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Discussion 2.
A business conducts a regular evaluation to determine the company's position and performance after a specific period. This provides for improvements and the introduction of new policies that would be used to elevate the company to a higher position or handle an existing challenge within the organization. Some of the changes that may be applied include downsizing, merging, and reengineering to solve an economic problem. When any of this takes place, there are changes in the structure of the organization.  One such change in structure is introducing a common management structure to take control of every participant in the merger (Zhang & Liu, 2017). 
Such changes may take a long for employees and other stakeholders to adapt, and therefore the HRM is responsible for initiating programs that would make the changes introduced become effective. The coronavirus pandemic has hard hit the employment sector. Many companies, such as Coca-Cola, restructure, and downsize some employees to reduce production costs. Human resource management must develop a downsizing plan indicating areas with many employees and potential downsized sectors. This provides for compensation to those who have been downsized and that only sectors with many employees are downsized at a given time. Any strategy to work in an organization must be well structured to adapt to organizational needs.
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